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Steve Jobs' 2005 Stanford

Commencement Address e«

When | was 17, | read a quote that went something like: “If you live each day as if it was your last, someday you'll
most certainly be right.” It made an impression on me, and since then, for the past 33 years, | have looked in the
mirror every morning and asked myself: “If today were the last day of my life, would | want to do what I am
about to do today?” And whenever the answer has been “No” for too many days in a row, | know | need to
change something.

Remembering that I'll be dead soon is the most important tool I've ever encountered to help me make the big
choices in life. Because almost everything — all external expectations, all pride, all fear of embarrassment or
failure — these things just fall away in the face of death, leaving only what is truly important. Remembering
that you are going to die is the best way | know to avoid the trap of thinking you have something to lose. You
are already naked. There is no reason not to follow your heart.

About a year ago | was diagnosed with cancer. | had a scan at 7:30 in the morning, and it clearly showed a tumor
on my pancreas. | didn’t even know what a pancreas was. The doctors told me this was almost certainly a type
of cancer that is incurable, and that | should expect to live no longer than three to six months. My doctor
advised me to go home and get my affairs in order, which is doctor’s code for prepare to die. It means to try to
tell your kids everything you thought you'd have the next 10 years to tell them in just a few months. It means to
make sure everything is buttoned up so that it will be as easy as possible for your family. It means to say your
goodbyes.

[ lived with that diagnosis all day. Later that evening | had a biopsy, where they stuck an endoscope down my
throat, through my stomach and into my intestines, put a needle into my pancreas and got a few cells from the
tumor. | was sedated, but my wife, who was there, told me that when they viewed the cells under a microscope
the doctors started crying because it turned out to be a very rare form of pancreatic cancer that is curable with
surgery. | had the surgery and I’ m fine now.

This was the closest I've been to facing death, and | hope it’s the closest | get for a few more decades. Having
lived through it, | can now say this to you with a bit more certainty than when death was a useful but purely
intellectual concept:

No one wants to die. Even people who want to go to heaven don’t want to die to get there. And yet death is the
destination we all share. No one has ever escaped it. And that is as it should be, because Death is very likely the
single best invention of Life. It is Life’s change agent. It clears out the old to make way for the new. Right now
the new is you, but someday not too long from now, you will gradually become the old and be cleared away.
Sorry to be so dramatic, but it is quite true.

Your time is limited, so don’t waste it living someone else’s life. Don’t be trapped by dogma — which is living
with the results of other people’s thinking. Don't let the noise of others’opinions drown out your own inner
voice. And most important, have the courage to follow your heart and intuition. They somehow already know

what you truly want to become. Everything else is secondary.

http://news.stanford.edu/2005/06/14/jobs-061505/
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Dear Mr. Jobs,

Thank you for your inspiring speech. Let me first admit that [ am a very big fan of yours.
Not only am I a fan of your products, but I also admire the ways you think as a leader. After
hearing your speech, I immediately asked myself the question proposed, “If today were the last
day of my life, what would I want to do?”” You have taught me that this question allows us to
have the courage to follow our hearts and pursue our intuitions. My first answer was to write
this letter to you, so here I am doing that. However, I couldn’ t quite figure out what else I
would do. This made me realize that I do not know what my heart is telling me, and I do not
have a settled passion or life goal to pursue.

After becoming a high school student four months ago, I have had more and more
situations in which I were to think about my future. These moments made me realize, for the
first time, that [ was growing up and I had to make decisions for myself about the life I was
going to lead. Without exception, all of these times made me worried, nervous, and frightened
about what was lying ahead. This was because I could not clarify what [ wanted my future to be
like. I am still in the same situation. However, I am not as scared, actually, now, my excitement
surpasses my anxiety.

One small realization changed my attitude toward my future hugely. This sounds silly, but
when I was walking my dog, I noticed something. I realized that his walks did not have a
destination. He would just walk around the neighborhood and come home. My dog loves his
walks and even eagerly responds to the word “walk.” My dog’s objective in his walk is not to
reach a destination, but to enjoy the journey.

I believe the same thing could be said for achieving life goals. Now I know the life trip is
mostly in the journey and not the destination. Sometimes, the destination will change midway.
Sometimes, the destination will not even exist, just as my dog’s walks. I will enjoy the
uncertain path in front of me by following my heart because the destination is not the only
objective. The journey is the far more important component.

So, what would I do if today were my last day? I still do not know but I will enjoy every

step in every direction. Thank you.

Sincerely,
Nasa Tsuchiya
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Hello, Mr. Jobs,

How are you doing? I’'m Misa from Japan, and today I would like to write about what I
thought after reading your speech script.

Your emotional message reminds me of the terrible bus accident that happened in Japan. It
was only one and a half years ago that the tragic event occurred. As I was in the U.S. as an
exchange student at that time, I could not hear the news directly. Yet it made me speechless; all
of the victims were college students. They were youth who had a bright future ahead of them. It
strongly brought home to me the uncertainty of human life, and what we have and think normal
is actually not normal at all — especially our lives.

Although there are people who cannot live as long as they wish, the suicide rate per
100,000 population in Japan is extremely high if seen globally. For example, according to some
research, the rate in Japan is 19.5%, which is the sixth highest among principal countries. By
gender, the women’s rate is as high as 11.7%, which is the third highest around the world.
Perhaps one of the reasons is because many people in Japan still put great priority on academic
background. This causes a gap-widening society, in both academic and financial aspects. It
makes our society very stressful.

I suffered a cruel bullying in junior high. In 7th grade, boys mimicked vomiting whenever
I tried to pass by them. In 8th grade, the girl who was my partner during my P.E class never
failed to make a face whenever we had to exercise together. In 9th grade, I was left out by at
least 90% of girls in my class. A boy even asked me meanly, “Why are you so ugly though your
mom is such a beauty?” Since [ was disgusted at myself, I had thought of dying several times.
Even now, I sometimes have a similar feeling when my flaw comes out, though I know I'm not
supposed to. However, your speech told me how precious our lives are and that we should never
spoil them. Being alive and having a chance to unlock a future is the greatest happiness of all.

I believe you still and will forever live on in the hearts of many people. Your words and
achievements impress and give hope to them worldwide. It is a great pity that you are no longer
here and cannot give your great passion to us, but [ will burn your each words into my brain
and hope to apply them to make my life better. I am so glad that I could have a chance to read

your speech and know a little bit about your life. Thank you so much.

Misa Sugihara
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Dear Steve Jobs,

Firstly, I would like to express my appreciation for the inspiring commencement speech
that you delivered at Stanford. In the speech, you mentioned that you read a quote at the age of
17 that influenced you to live each day as if it were the last. I came across your speech at the
very same age and it provoked me to reconsider the concept of death and the value of life. I
have not yet faced death in my life personally, let alone lost a family member or a friend. Thus,
the concept of death has always been unfamiliar and simply unimaginable.

Nevertheless, your account of the near death experience convinced me that death is not at
all a distant idea. In fact, I felt that [ should appreciate even the small things in life every day,
because I might not have a tomorrow.

Today, I am extremely fortunate to have a roof over my head and plenty of food to eat
whenever [ want to. [ can procrastinate and stay in bed all day if I choose to do so. But on the
other side of the globe, there are millions of people struggling to survive each day. My friend
from Iraq lost his family in the midst of the continuous conflict. His female sisters were
kidnapped and molested by ISIS, never to be seen again. He is currently my classmate, and
when [ see him sitting next to me, I realize that there is really no difference between his
experience, your experience, and mine.

Death could be just around the corner for anyone. I could die in a car accident today in the
same way that an Iraqi child could die at the hands of ISIS tomorrow. Death, as you mentioned,
is an inevitable fate for every human being on this earth, no matter how much money you have
or how many prestigious companies you own.

Having recognized this fair chance of death, I am now aware of the importance of doing
things that my future-self would not regret doing. I believe that I should not let others suppress
my ambitions, and I should always live today as if there was no tomorrow, because after all, my
life is only my own.

Such determination is rooted from nothing other than your empowering speech. What you
brought into the world through your words do not cease to inspire me everyday. I hope I can
contribute to carrying on your legacy by asking myself every morning, “If today were the last

day of my life, how would I live it?”

Sincerely,

Haru Yamanaka
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Dear Mr. Jobs,

My name is Nonoka and I am writing to you from Kumamoto, Japan. I am a high school student here
and I just read your speech in English class and I have also have had the privilege of watching your
documentary. Before learning more about your life experiences, I thought you were on top of the world and
nothing could ever harm you, but [ was wrong. You are just like everyone else. You’ve had your share of ups
and downs, but you’ve always found a way to make your situation better through sure will and your passion
for what you love doing.

Seeing how your birth could have gone in many different directions, you were lucky to have such
wonderful parents. I think they did a great job of raising you despite not being able to meet the requirements
of your birth mother. It just goes to show you that love will always prevail, no matter the amount of education
you have.

If I may, I’d like to take a couple of minutes to share my life with you. I’'m on our school’s tennis team
and I really enjoy playing, but I don’ t have the same passion I had when I was in junior high. I was crazy
about tennis back then. I enjoyed everything about it. Even the grueling practices. Once I became a high
school student, the game just became a part of my everyday life. I was just used to playing and not doing it
for the love of it anymore. It had turned into an obligation more than anything. All of that changed last year
when our prefecture was struck by two devastating earthquakes. The earthquake left Kumamoto a mess and
we had to start rebuilding from the ground up. Literally, our practice courts were littered with debris and
fallen trees. We had to clear all of that out of our courts with our bare hands. Everything was so heavy and |
was not very good at doing heavy lifting. I know I must have been more of a person in the way of progress
instead of a helpful member of the group. I tried my best despite the heavy rains, uncomfortable conditions
and the mental fatigue I was feeling at that time. And not to mention I had lost all feeling in my hands from
the heavy lifting. Three weeks later we started our practices up again. The courts were ready and so were
we. I was a little nervous because it had been three weeks since I even looked at a racket. I didn’t think I
would do so well during our practice. However, a funny thing happened when we started our match sessions.
I started getting compliments on my strokes. “Your stroke is a lot faster than last practice. What have you
been up to?” It must have been all that hard physical work I was doing for three weeks straight! I felt like
Rocky in that second. I had been training my body while not focusing on the training part. Clearing the
debris made me stronger.

As a teenager [ tend to lash out at my parents but my teachers are always there to remove the debris in
my life. I am thankful for that. So from now on I will spend each day as if it were my last day alive and make
sure the people around me feel proud of me and always give them a reason to stand with me. I haven’t found
what it is I want to do in life yet, but I'm close. I’'m still learning. I’m still learning how to do so many things.
I’'m still learning how to trust in that one thing. I know it isn’t tennis, but I will focus on locating that one
thing I love to do. But for now, I’m just going to have to depend on my English studies to get me to where [
need to go in life. Thank you for your time, Mr. Jobs.

Yours sincerely,

Nonoka Kugu
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